TRAVIS COUNTRY SWIM CLUB

CONSTITUTION AND BYLAWS

ORIGINALLY APPROVED:  January 1995

REVISED AND APPROVED: August 5, 2010

STATEMENT OF PURPOSE
THE TRAVIS COUNTRY SWIM CLUB operates for the benefit of the youth in the Travis Country subdivision. It will maintain a summer team program of competitive swimming with the goals of encouraging children to challenge themselves, gain competitive swimming skills, act in a sportsman-like fashion and contribute to their neighborhood.

All competition will be conducted on the highest level, and every adult associated with the program will emphasize, by word and action, the virtues of clean competition and sportsmanship.

SECTION I. CONSTITUTION

ARTICLE 1 -- NAME

The team is called TRAVIS COUNTRY SWIM CLUB and is a sanctioned non-profit club of the Travis Country Community Services Association (TCCSA).

ARTICLE 2 -- PURPOSE

The purpose of the Travis Country Swim Club (TCSC) is to provide the opportunity for all children who wish to participate in youth swim activities. The team will be open to any current member of the TCCSA between the ages of five (5) and eighteen (18) years of age on May 1 of the swim year. A new swimmer will achieve eligibility by demonstrating basic competence in the water by swimming the length of the pool using any stroke unassisted on the designated try-out day. There is no time limit. A swimmer shall retain eligibility on the TCSC so long as he/she is a member in good standing.

ARTICLE 3 -- SEASONAL AND FISCAL YEAR

The “Seasonal Year” of TCSC will be April through June. The “Fiscal Year” of TCSC will be January 1 to December 31 (calendar year). 

ARTICLE 4 -- AFFILIATION

THE TRAVIS COUNTRY SWIM CLUB will comply with the authority of the Capital City Summer League. The team will be a member in good standing of the league and abide by all bylaws and rules of the swim league.

ARTICLE 5 -- EXECUTIVE COMMITTEE

The TCSC shall be governed by its Executive Committee. The duties and responsibilities of the Committee shall be to:

1.
interpret and enforce the league and TCSC constitution and bylaws;

2.
establish all TCSC fees and charges;

3.
establish and administer all league and TCSC rules;

4.
resolve all disputes, protests and appeals;

5.
adopt a budget and approve all expenditures not budgeted;

6.
manage team operations throughout the season.

ARTICLE 6 -- OFFICERS

A.
Positions. The members of the Executive Committee shall elect the following officers of Travis Country Swim Club:

President*

Vice-President

Secretary*

Treasurer*

Registrar*

Meet Director

Assistant Meet Director


Volunteer Coordinator* 


Concessions Czar 


Head Computer Operator


Communications Director*

The above officers shall constitute the Travis Country Swim Club Executive Committee.

B.
Qualifications and Term. The officers when elected shall be elected for a two-year term beginning August 1 and ending July 31 two years later. They may succeed themselves in office. The officers with an asterisk (*) by their names shall be elected during even numbered years and the remaining officers shall be elected in odd numbered years.
C.
Vacancy.  In the event any office becomes vacant, a successor shall be elected by a simple majority vote of the Executive Committee.

ARTICLE 7 -- MEETINGS

A.
Regular Time and Place of Meetings. Regular meetings shall be held at the discretion of the President and the Executive Committee. The President shall designate the place for the meetings.

B.
   Order of Business. The order of business shall be as follows:

1.
Roll call.

2.
Reading of minutes of last meeting.

3.
Unfinished business.

4.
Reports, if any.

5.
Reports of officers.

6.
New business.

7.
Adjournment.

The President may modify the order of presentation of any meeting’s business to accommodate guests or to bring about the efficient handling of matters to be presented. All meetings of the Travis Country Swim Club shall be conducted in accordance with Robert’s Rules of Order, latest edition.

C.
   Quorum. A majority of the Executive Committee shall constitute a quorum at all meetings.

ARTICLE 8 – AMENDMENTS

Any proposals or motions to amend this Constitution must be made in writing to the Secretary for distribution to the Executive Committee. In addition, fifteen (15) days written notice to each Executive Committee member of a meeting to amend this Constitution shall be required. Such notice shall contain the amendments proposed, as well as the date, time and place of the meeting. Amendments to this Constitution may be approved at any duly constituted meeting by a 2/3 majority vote of the Executive Committee.  

ARTICLE 9 – DISSOLUTION

In the event that the Travis Country Swim Club ceases to function or dissolves, and after paying or making the provision for payment of all just liabilities, the Executive Committee shall transfer all of the net assets to any successor organization that has similar purposes as specified in this Constitution; provided however, such successor organization qualifies under Section 501(C)(3) of the Internal Revenue Code (or any corresponding provision). Should no successor organization exist, then the net assets shall be distributed to the YMCA (the “Y”) aquatics program. If the YMCA (the “Y”) does not exist or does not qualify, then the Executive Committee may distribute the net assets to any youth organization it designates so long as the organization qualifies under Section 501(C)(3).

ARTICLE 10 -- VOTING AND PROXY

Each Executive Committee officer member has one vote. To be valid, a proxy must be in writing, signed and dated by the absent voting member. It must be presented to the Secretary prior to any vote at which it will be utilized. The proxy must designate the individual appointed to vote.

ARTICLE 11 – EXECUTIVE COMMITTEE OFFICER RESPONSIBILITIES

PRESIDENT: The President shall be the Chief Executive Officer of TCSC and shall have the following duties and responsibilities:

1.
Preside at TCSC regular Executive Committee meetings.

2.
Serve as one of the team’s representative to the League, attend all League meetings, and maintain compliance with league regulations.

3.
  
Submit a written, annual report, which shall become part of the minutes, at the end of the year meeting.

4.

Prior to the last meeting of each fiscal year, appoint an auditing committee to inspect the Treasurer’s books to certify their accuracy.

5.

With the Treasurer, prepare and oversee all TCSC budgets and financial reports.

6.

Handle all public relations in the best interest of TCSC.

7.

Handle all parent complaints.

8.

Manage the day-to-day operations of TCSC, including interfacing with web services provider and suit vendor--serve as Superuser on the website and be familiar with all web functions.
9.

Submit TCCSA board sanctioning form in January of each year, attend TCCSA board meetings to represent the team when appropriate, and maintain compliance with all HOA regulations.

10.
Hire and oversee the coaches, including contracting and assuring that certifications are current.

11.
Determine registration and testing date and assign tasks.

12.
Hold keys to the Travis Country pools and the Shark Shack and serve as liaison to TC property manager and pool management company in making pre-season arrangements.

13.
Sign on bank accounts as authorized signatory.

14.
Be in charge of new areas of development.

VICE-PRESIDENT: The Vice-President shall succeed the powers of the President in his/her absence and in addition have the following duties and responsibilities:

1.
 
Assume responsibility for all insurance matters, including but not limited to, informing the Executive Committee about insurance coverage, handling claims (including follow-up) and dealing with insurance problems that might arise.

2.

Coordinate swim team use of the pool with Travis Country pool committee, serving as the swim team liaison to the pool committee. 

3.

Manage all facets of awards, including purchasing and distributing ribbons, popsicles on award days, and Champs and final awards and trophies.

4. 
Assist President with responsibilities, as needed.

5.
 
Be authorized to sign on bank accounts.

SECRETARY: The Secretary shall have the following duties and responsibilities:

1.
Record the minutes of all meetings and keep the minutes of TCSC.

2.

Provide updated phone and email list for team officers to the Capital City Summer League each season. With the President, serve as one of the team’s representatives to the Capital City Summer League. Attend all CCSL meetings.

3.

Provide minutes of TCSC meetings to all members of the Executive Committee, and the TCCSA office on request, within two weeks of the last scheduled meeting.

4.

Be responsible for submitting articles to the TC Notes beginning in January each year about registration, team policy changes, and so forth. (TC Notes deadline is typically the third Friday of the month).
6.

Coordinate with President on communications to swim team families throughout the season via the website, email and signage at the pool. 

TREASURER:
The Treasurer shall have the following duties and responsibilities:

1.
 
Collect all dues and fees owed to TCSC; control all monies of TCSC; and maintain detailed records in Quicken of TCSC’s income and expenditures.

2.
 
Prepare and submit a financial report of income, expenditures, current assets and liabilities to the Executive Committee at each regular meeting.

3.
 
Pay all TCSC bills properly passed upon and approved by the President.

4.
 
Assist the President in the preparation of the yearly TCSC budget.

5.
 
Attend registration and home swim meets, provide concession change, and collect and count monies for registration, concessions and gear. Serve as primary point of contact for website merchant account and signal starting and ending periods for website commerce.

6.

Track coach hours and pay the coaches their monthly salaries according to the I.R.S. rules and regulations and prepare coach 1099s in January.

7.

Submit a non-profit I.R.S. tax form yearly in May.

8.

Serve as authorized signatory on bank accounts and maintain all team accounts.

REGISTRAR: The Registrar shall have the following duties and responsibilities:

1.
 
Set up electronic registration event on the team website and test to ensure operability. 

2.  
Update paper registration and waiver forms (as well as extended swim program forms) and upload to the website and have them available at live registration. Manage live registration event. 

3.

Review and approve registered swimmers and clean database prior to producing a team roster, age-group rosters and alphabetized age-group sign-in sheets for the season for the head coach.

4.
 
Provide waiver and insurance report for head coach. 
5.  
Process refunds.

HEAD COMPUTER OPERATOR: The Head Computer Operator shall have the following duties and responsibilities:

1.

Activate each meet’s sign-up capability at least by the Sunday prior to the meet. With the head coach, review entries and finalize meet file on the Wednesday prior to the meet. 
2.

Coordinate with competing team’s computer operator on data transfer (Thursday by 2:00 p.m., according to CCSL By-Laws).  

3.

Output heat sheet and age group parent sign-in sheets and send out notification of their availability to the team on the Friday prior to the meet.

4.

During a home meet, take computer system to the pool, set up, enter times, and produce ribbon labels and results.

5.

After meet (whether home or away), run results sheets, produce Personal Best labels and provide labels to Vice President to affix to ribbons and file.

6.

Check times for any team records and produce listing.

7.

Post meet results and team records on website.

MEET DIRECTOR: The Meet Director shall have the following duties and responsibilities:

1.

Check the equipment and supplies before season starts to find out what needs to be replaced or fixed. This needs to be done before the budget.

2.

Transport canopies and other equipment to away meets and set up pool and swimmer areas, with volunteer set-up team, for home meets:

a.
Open storage shed (have a key to the Hilltop Pool and storage shed) at least one hour before scheduled start time.

b.
Set up canopies and TCSC and sponsor banners.

c.
Set up timers’ chairs and place clipboards and pencils on chairs.

d.
Set up pool guard ropes for crowd control.

e.
Set up lane ropes and backstroke rope.

f.
Set up starter equipment (heat sheet, clipboard, and microphone).

3.

Run swim meet and return things to their appropriate places afterward. Home swim meets should end by 2:00 p.m.

4.

Interpret the League’s Bylaws when needed and keep a copy of them at all swim meets.

5.

Coordinate with head volunteers on pre-meet meetings for stroke judges, timers, and coaches.

6.

Work with visiting Meet Director to take care of protests and other issues as they arise.

ASSISTANT MEET DIRECTOR: The Assistant Meet Director shall have the following duties and responsibilities:

1.

Assume Meet Director’s responsibilities if Meet Director is not present.

2.

Help the Meet Director in setting up the pool for home meets.

CONCESSIONS CZAR: The Concessions Czar shall have the following duties and responsibilities:

1.

Be responsible for the concession stand at the home meets (two or three home meets).

2.

Acquire the tables, food, drinks, equipment and personnel to run the concession stand.

3. 
Manage the clean-up of the concession stand following meets.  

VOLUNTEER COORDINATOR: The Volunteer Coordinator shall have the following duties and responsibilities:

1.

Recruit swim team parents to serve in head volunteer capacities and review their duties. 

2. 
Lead recruiting effort to get all swim team families in volunteer positions for the summer; requires attendance at live registration and presence during first week of practice.

3.

Build volunteer groups in the website email client for easy communication.

4.

Coordinate with the volunteer coordinators from other teams to ensure full volunteer coverage at meets.


COMMUNICATIONS DIRECTOR: The Communications Director shall have the following duties and responsibilities:

1. 
Know and assist board members with all website functions.

2. 
Interface with the web hosting company and keep abreast of all website updates.

3. 
Keep team website updated with information and photos.
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